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Increased consumption and the thirst for quick-fix,  short-term 
thrills do not lead to an improved quality of life.  

Consumption and growth – to what end?

GDP – Gross Development Product
GPI – Genuine Progress Indicator

GDP - Economists, policymakers, reporters, and 
the public rely on the GDP as a shorthand 
indicator of progress; but the GDP is merely a 
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indicator of progress; but the GDP is merely a 
sum of national spending with no distinctions 
between transactions that add to well-being and 
those that diminish it. 

GPI – measure of economic growth of a country 
= GDP + costs of the negative effects related to 
economic activity (such as the cost of crime, cost 
of ozone depletion and cost of resource 
depletion, among others). 

The GPI nets the positive and negative results of 
economic growth to examine whether or not it 
has benefited people overall.



„Those who find themselves with more money than the y 
need or want are looking for ways to do something u seful with 

their surplus.“

Charles Handy, The New Philanthropists  

Lifestyle of Health and Sustainability (LOHAS)

The Lifestyle of Health and Sustainability Marketpl ace (2003) – US 
market
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market

Market Segment Market Size 
Sustainable Economy US$ 76.5 Billion
Healthy Lifestyles US$ 27.5 Billion
Alternative Healthcare US$ 30.7 Billion
Personal Development US$ 10.6 Billion
Ecological Lifestyles US$ 81.2 Billion

Total US LOHAS Market  US$ 226.8 Billion 



„We are beings striving for meaning“ 

Viktor Frankl 
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Viktor Frankl 



Values that are expressed by our current economic s ystem and financial 
markets demonstrate a number of negative effects

� People living in the developed world consume 6-7kg of food additives annually, while 
1.2 billion people are malnurished and are starving. 852 million suffer chronic starvation 
– the same amount of people that are obese. 

� Annually, 3 million people die of AIDS and 2 million of urban air pollution. 

� Every European cow is subsidized with US$ 2.5 per day – which is nearly double the 
daily income of an African. 

US expenditure on development aid is US$ 10bn annually. The same amount that is 
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� US expenditure on development aid is US$ 10bn annually. The same amount that is 
spent on pornography and 40x less than the military budget (> US$ 400bn p.a.)

Is capital really flowing into the right areas? 



� Profit-maxmization
� Material growth
� Efficiency

The underlying value system that defines the econom ic system 
affects the lives of many

Valuesystem
defining the economy

Do these values reflect the 
requirements of
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� Short-termism 
� Individualism
� Growth
� Linear thinking
� Maximizing throughput

requirements of

- the masses? 

- the clients? 

- the investors? 



From Maximizing Throughput to Minimizing Throughput

High Entropy Waste

Low Entropy Inputs

Solar

Ecosystem Services

High Entropy Waste

Low Entropy Inputs

Solar

Ecosystem Services

Natural Capital Investments
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Source: The Genuine Progress Indicator 2006

Production and 
Consumption, 
Maintenance 

Cultural Capital

Ecosystem Services

Resource Extraction
Negative 
Externalities

Cultural Capital
Maintenance

Production and 
Consumption

Ecosystem Services

Resource Extraction

Waste Stream Recycling



Quality of Life:
Quality of life consists in the following components:1

� Health
� Fulfilment of basic material needs
� Security
� Good social relations
� Freedom of choice and action

Sustainable Quality of Life :

Sustainable Quality of Life – FFQL (Forma Futura Qua lity of Life) 

Sustainable Quality of Life :
The challenge is to preserve and improve the quality of life for future 
generations, while respecting the earth’s biophysical limits.

Our contribution:
Forma Futura invests in assets that reflect your interests, promote a sustainable 
quality of life and achieve a competitive, risk-adjusted return.
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1) Source: The Millennium Ecosystem Assessment (MA). The MA was called for by the UN Secretary-General Kofi Annan and involved 
more that 1360 experts from 95 countries, whose findings provide an assessment of the consequences of ecosystem change for human
well-being. www.maweb.org



What is the aim of your investment?

Knowledge of the 
impact of investments

Fostering a sustainable quality of life by 
means of investment decisions

Shaping the future with 
capital as a resource

Taking responsibility for 
investments
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Basic needs

Financial security

Access to resources

Making profit

impact of investments



religion,
exclusion

criteria

Socially responsible investment has a long history

society,
politics,

exclusion
criteria

ecology, 
ethics,

selection
criteria

ecological
efficiency,

best in 
class, 

eco-funds

relative
sustainability,
sustainability 

rating

corporate 
governance, 
microfinance,
stakeholder
approach

Millennium Development 
goals, carbon & eco-

system services, 
leadership,

Quality of Life

#$��	��#%�� #%$� #%&� #%'� #%%� ���� ����	((

Issues
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slavery, 
alcohol, 
tobacco,
boycott of
industry
sectors

Vietnam war,
apartheid in 
South Africa

environment
famine,
„green“

movement

environment,
new tech.,
Chernobyl, 
ozone hole

worries about
climate
change,

advent of 
a shareholder

society

shareholder
rights,

rising energy
use,

globalisation,
9/11

climate change, 
water shortage, 

globalisation,
society at risk,

emerging markets,
network economy

Triggers

Performance Orientation



Forma Futura

Forma Futura strives to earn a competitive risk-adj usted return 
while actively fostering a sustainable quality of l ife

Positive impact on 
sustainable quality of life

Traditional 
foundations 
and charity
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High return on 
investment

Traditional 
asset management

Low return on 
investment

Negative impact on 
sustainable quality of life



Putting FFQL into practice – Every investment has an  impact
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Forma Futura investment process: 
Sustainable quality of life AND competitive financia l return

Basic universe stocks, bonds 
and funds

2. Financial performance

3. FFQL premium analysis

Financially approved 
investments

FFQL = Forma Futura Quality of Life

Entire MSCI, bonds, funds, and 
countries

1. FFQL basic analysis
(with external research partners)

Forma Futura FFQL 

Musterportfolios 
(Risiko / Rendite) 

CHF, EUR

Musterportfolios 
(Risiko / Rendite) 

CHF, EUR
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Personal area of 
interest

Projects

4. Defining asset allocation

5. Selection of individual investments

Forma Futura FFQL 
universe

Model portfolios
(risk/return)
CHF, EUR
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Like water, capital is a vital resource:Like water, capital is a vital resource:

Investment decisions are a force for changeInvestment decisions are a force for change



A small contribution to a significant change

“You have the power to make a difference. Small cha nges to 
your daily routine can add up to big changes.”
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Al Gore, Nobel Peace Prive Laureat, 2007



Selection of renewable energy titles
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SRI Market
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Trends
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Initiativen – UN Principles for Responsible Investme nt (UNPRI)
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Initiativen – Carbon Disclosure Projekt
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Initiatives – Enhanced Analytics Initiative „ Promoting better 
research for better investment decisions “
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Workshop – How to manage for change?

We only have one planet

We use more than the planet can provide – World Overshoot Day, Oct. 6th 
– and are undermining our ability to create a sustainable quality of life

We need to do more with less – we need to innovate and be creative
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We need to do more with less – we need to innovate and be creative

We need leaders that understand the issues and have the competences to 
lead the way.

How can we identify visionary management quality
and leadership?



Workshop – How to identify visionary management and
leadership? 
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Philanthropy



A Zero-Sum Dissonance: The Traditional Value 
Propositions 

Financial Investments and
Numeric Returns

Economic Value

High

High

Investing for the Future
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Social Capital Investments
And Social Returns

Social Value

Low

Low

High

Source: Jed Emerson (2006) (see www.blendedvalue.org)



Spectrum

The Blended Value Spectrum



Foundation
Programs

Maximise Impact – Maximise Leverage 

Achieve greatest value creation possible

Programs

Investment

Impact Impact
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• Mission

• Resources

Financial 
returns Programs

Financial / Capital 
returns from program-
related investments

Impact Impact



Players

• Gates Foundation $65 billion

• Google Foundation (full assets) $22.5 billion each founder

• Omidyar Foundation $10 billion

• Rockefeller Brothers Foundation $700 million

• Skoll Foundation $380 million

• Surdna Foundation $650 million
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• F.B. Heron Foundation $260 million

• Lemelson Foundation $300 million

• United Methodist Pension Plan $12 billion

• Donor Advised Funds $12 billion



The Challenge
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Traditional Capital Allocation
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“It makes no sense to use 5 percent of your assets to try to 
promote something, while the other 95 percent might be doing 
something totally contrary”



Spectrum
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Asset allocation for a US Foundation

Equity - Absolute Fixed Income; 

Cash; 5%

Private Equity / VC; 
7.5%

Real Estate; 
7.5%

� Screening of
Countries / Corporates

� Best in Class of
Countries / Corporates

� Focused Funds: Clean 
Tech & Energy, Emerging 
Markets etc.

� Urban Regeneration / 
Social Housing
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Equity - Core; 25%

Equity - 
Specialized; 15%

Equity - Absolute 
Ret.; 10%

Fixed Income; 
30%

� Screening
� Advocacy
� Best in Class 
� Long-term Business Case 

Investing

� Long-term Business Case 
Investing through Focused 
Funds



Opportunity

Amount to launch the micro-finance market: $27

Amount to start Bank of America: $8,000

Amount of untapped of funds: Tens of billions of dollars

33

The opportunity to change the world:

Priceless



Intentionally left blank



SRI Market
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Trends
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Initiatives - UN Principles for Responsible Investment 
(UNPRI)
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Initiatives – Carbon Disclosure Projekt

38



Initiatives – Enhanced Analytics Initiative
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Long-term Business Case Investing

• Long-term Business Case Investing embraces global, long-term 
environmental, social, economic, and geopolitical issues and how they interact 
with business, government, society and finance in terms of sustainable 
development.

• Examples of issues/challenges are: climate change, increasing 
transparency, access to drugs, food safety, obesity, cultural 
heritage, poverty, energy security, business to 5 bn, HIV/aids, corporate 
governance, bribery & corruption.

• It is about understanding the impacts, managing them as part of normal 
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business operations and capturing the business opportunities from developing 
long-term sustainable solutions.

• The objective is to generate solutions and services that allow to increase 
competitive advantage and shareholder value .

• Long-term Business Case Investing is fully integrated in all strategic and 
management processes , impacts services and goes far beyond risk-
management or PR. 

• Long-term Business Case Investing is full and total synthesis of SRI analysis into 
financial analysis. It is financially material information defining an “information 
advantage ” beyond common information used in the information process.



Contact

Forma Futura Invest AG
Bederstrasse 49
P.O. Box 1701
8027 Zurich

Phone:     +41 44 287 22 87

E-mail addresses: 

Partners:
antoinette.hunziker@formafutura.com
christian.kobler@formafutura.com
beatrice.zwicky@formafutura.com
harry.korine@formafutura.comPhone:     +41 44 287 22 87

Fax:         +41 44 287 22 86

Internet:     www.formafutura.com
E-mail:       info@formafutura.com
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harry.korine@formafutura.com

Employees:
oliver.karius@formafutura.com
doris.hauser@formafutura.com
andre.utzinger@formafutura.com
janine.andres@formafutura.com


